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FOSTERING ASSOCIATE 
GROWTH IS THE BEST 
WAY TO GROW YOUR 
PRACTICE 
Pre se n t e d  b y Lana  Mangan ie llo  and  J ona t han
Fit zgarra ld , Eq uinox St ra t e gy Part ne rs



PART 1 - STAGNATING GROWTH

The Impact of Neglecting Junior Talent on 
Exp a nd ing  Your Le g a l Pra c tic e

PART 2 - UNCOVERING THE ROADBLOCKS

Wh y Se n io r Atto rn e ys  Stru g g le  a n d  
J u n io r Atto rn e ys  Le a ve

PART 3 - CULTIVATING SUCCESS

Bu ild in g  Co n n e c tio n , Op p o rtu n ity, a n d  
Re s p e c t fo r As s o c ia te  In c lu s io n  & Gro wth

Ro a d m a p  
fo r To d a y 's  
Se s s io n
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STAGNATING GROWTH: 
Th e  Im p a c t  o f Ne g le c t in g  J u n io r Ta le n t  o n
Exp a n d in g  Yo u r Le g a l Pra c t ic e

• Attrition rate from 26% (2021) to 20% in 2022

• Attrition for associates of color was 26% (2022)
and it is getting worse

• Geographic relocation cited for associate
departures in 2022

Source: NALP  Foundation & Law360

• 2x+ litigation associates left (compared to business
and corporate) in 2022

• 72% of associates departed <5 years

• Of the departed, 41% took another associate role;
23% took a corporate or in -house positions

• Reasons included the pursuit of practice interests,
changes to a different type of job, and unfavorable
work quality standards
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UNCOVERING THE ROADBLOCKS: 
Wh y  Se n io r At t o rn e y s  St ru g g le  a n d  J u n io r 
At t o rn e y s  Le a v e

He rd in g Ca t s : Th e  Lawye r Pe rso n a lit y Re ve a le d  
By Dr. La rry Rich a rd

￭ Resilience/Ego  St re ngt h :
• 9 0 % b e low t he  ave rage  o f 30 %
• Le ad s  t o  d e fe ns ive ne ss , se ns it ivit y t o  c rit ic ism

￭ Em ot iona l In t e llige nce :
• Vit a l fo r e ffe c t ive  le ad e rsh ip
• Pe rsona l t ra it s  a id s  m anage m e nt

￭ Aut onom y:
• 89 t h  p e rce n t ile  am ong lawye rs
• Re sis t an t  t o  m anage m e nt ; va lue  ind e p e nd e nce
• Challe nge s  in  co llab ora t ion  and  t e am work

￭ Urge ncy:
• Com m on t ra it  am ong lawye rs
• Le ad s  t o  b rusq ue ne ss , p oor lis t e n ing
• Ad d s t e ns ion  t o  m e e t ings ; a ffe c t s  m e n t o rsh ip

￭ Low Soc iab ilit y:
• Ave rage  score : 12.8% (vs . 50 %)
• Affe c t s  m e n t o ring, t e am work, c lie n t  re t e n t ion



A J UNIOR ASSOCIATE IS FEELING UNCERTAIN AND FRUSTRATED. 

THEY PERCEIVE A LACK OF CLEAR PROGRESSION OPPORTUNITIES 

AND FEEL UNSURE ABOUT HOW TO APPROACH SENIOR COLLEAGUES 

FOR GUIDANCE

⚬ How might the junior associate's uncertainty impact their motivation and performance?

⚬ What steps can senior colleagues take to provide clarity and support for career growth?

⚬ How can the firm ensure transparent communication about career opportunities?

⚬ What mentorship or development programs might be beneficial in this scenario?



CULTIVATING SUCCESS: 
BUILDING CONNECTION, OPPORTUNITY, AND 
RESPECT FOR ASSOCIATE INCLUSION & 
GROWTH

• Co n n e ct ion

• Op p o rt un it y & Gro wt h

• Re sp e c t  & Re co gn it io n



CONNECTION

⚬ Personal Meetings:  Regular, non-client-related connections

⚬ Us e  Te c h n o lo g y : Embrace platforms like Teams, Slack

⚬ Re g u la r Ch e c k- In s : Proactive support; enhance professional growth

⚬ Wo rk Bo u n d a rie s : Discuss, honor, and build trust; care for well being



OPPORTUNITY & GROWTH

⚬ Align Work with Goals: Connect work with career objectives

⚬ In c lu d e  As s o c ia te s  in  Pro c e s s e s : Engage in client strategy, calls, emails, events

⚬ Co lla b o ra te  o n  Th o u g h t Le a d e rs h ip : Articles, projects for visibility

⚬ Offe r Gu id a n c e : Constructive criticism; growth as practitioners

⚬ Ad vo c a te  fo r As s o c ia te s : Introductions, encouragement, seek growth opportunities



RESPECT & RECOGNITION

⚬ Acknowledge Value: Public recognition on platforms like LinkedIn

⚬ Kin d n e s s  a n d  De c e n c y: Pla tin u m  ru le ; p ra is e , h u m ility, a c kn o wle d g e  m is ta ke s

⚬ Re s p e c t Wo rk Bo u n d a rie s : Ho n o r s p e c ific  re q u e s ts  like  "n o  m e e tin g  We d n e s d a ys "

⚬ Se t Fa ir Tim e  Exp e c ta tio n s : Pro m p t d e le g a tio n ; a vo id  fa ls e  u rg e n t d e a d lin e s



ROLE- PLAY EXERCISE: NAVIGATING CAREER PATHWAY 

CHECK- INS

Senior attorney will guide the conversation.

Junior Associate will share career goals and interests.

Focus on active listening for understanding, transparency, and 

empathy.



Q & A

JFitzgarrald@EquinoxStrategy.com

J on a th a n  Fitzg a rra ld
LManganiello@EquinoxStrategy.com

La n a  Ma n g a n ie llo
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Career Pathway Check-In   

Supervising Attorney's Name:      Date: 

Associate's Name:     

Understanding Goals, Feedback, and Support 

What are your career aspirations, and how has the firm supported you so far? What feedback have you 
received, and what additional support or resources would you find valuable? 

 

 

 

 

Exploring Work Preferences and Interests 

How do you feel about the work you're currently engaged in? What do you enjoy most about it, and are 
there specific areas or projects you'd like to explore further? Are there areas you know you're definitely not 
interested in? 

 

 

 

 

Network and Community 

How are you engaging with our firm's network and the broader legal community? What connections or 
community involvement would you like to pursue, and how can we support you in building those 
relationships? 

 

 

 

 

Partnership  
Is partnership something you're considering? How clear are the partnership criteria to you, and what 
aspects would you like to understand better? 
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Work Environment, Well-being, and Mentorship 

How can we enhance your work environment, well-being, and mentorship opportunities? What specific 
support or accommodations would help you thrive? 

 

 

 

 

Uncovering Roadblocks and Challenges 

Are there any roadblocks or challenges you're facing in your career development? How can we work 
together to overcome them, and what changes or support would make a positive difference? 

 

 

 

 

Climate of Inclusion and Growth 

How can we foster a climate of inclusion, connection, opportunity, and respect within our team? What 
actions or initiatives would resonate with you and contribute to your growth? 

 

 

 

 

 

Next Steps 

•   

•   

•   

 

Next Meeting Scheduled  _____/_____/______ 

 

 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13

